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Part One: A Secure Perimeter

Two Countries, Twenty-six Thousand Kilometres

The Canada-United States perimeter encompasses the world’s largest binational flow of people and
goods. Not only has this flow fostered significant social, cultural and historic ties between Canada and
the United States, but it has also been a critical factor in the strong and vibrant economic development of
each country. Indeed, it is difficult to imagine how the robust economic performance of either Canada or
the United States would be possible without the other.

The tragic events of September 11, 2001, and their aftermath, served to underscore the closeness of
these bonds. These events also heightened awareness of and concern about measures employed to keep
both countries secure against terrorism.

The challenge, today, for these neighbouring countries has become clear: how do they protect themselves
from the ravages of terrorism and expedite an unprecedented free flow of people and goods? The
Perimeter Clearance Coalition has developed effective strategies to resolve this dilemma.

What is the Perimeter Clearance Coalition?

A broad-based group composed of industry and public-sector representatives, the Perimeter Clearance
Coalition was formed to assist the governments of Canada and the United States develop exemplary
methods to manage their shared borders and perimeter. Coalition membership includes airport
authorities, maritime ports, border communities, tourism groups and airlines, in both Canada and the
United States. Supporting this binational coalition is a consulting team consisting of individuals with
significant border-management experience at senior levels in the public and private sectors.

What is the Perimeter Clearance Strategy?

Since September 11th, the governments of Canada and the United States started deployment of a wide
range of border-management solutions through the Smart Border Action Plan. The need to secure
shared borders while encouraging the free flow of people and goods, however, requires a longer-term
strategy that comprehensively addresses all requirements for a secure and efficient Canada-United States
perimeter. The Perimeter Clearance Strategy has been prepared by the Perimeter Clearance Coalition to
meet this need.

For the purposes of this précis, emphasis is on helping travellers cross the border into Canada or the
U.S., although the full Perimeter Clearance Strategy focuses on the movement of both goods and people.

A Secure Perimeter

A perimeter encompassing Canada and the United States would, with the help of advanced technology
and process re-engineering, harmonize management and security procedures at both the Canadian and
American borders. There would, of course, continue to be differences in laws, import restrictions and
visa requirements. The Perimeter Clearance Strategy provides a comprehensive framework to
accommodate those differences efficiently and effectively.
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Tourism Scenarios Under A Secure-Perimeter Management
Scheme

Scenario 1

Henry and Joan from Manchester, England, are planning a trip to North America. They would like to
visit Niagara Falls, Ontario, and then head to Niagara Falls, New York. After that, they plan to visit
Joan's sister in Winnipeg for a week before returning to England.

Upon arrival in Toronto, Henry and Joan visit a booth to apply for a perimeter clearance card, which will
allow them to pass between Canada and the United States using special lanes and express kiosks. The
biometric information on these cards confirms to inspection officers staffing the kiosks that these low-
risk travellers are who they say they are and have been preprocessed.

After receiving their cards and cleared to visit Canada, Henry and Joan then proceed to Niagara Falls for
a wonderful week of sightseeing and shopping on both sides of the border. While crossing the Canada-
United States border, Henry and Joan quickly pass through NEXUS lanes (express lanes dedicated to
pre-approved, low-risk travellers) using their perimeter clearance card.

When they are ready to return to Canada, Henry and Joan cross the border once again through the
NEXUS lanes, drive to Toronto, and fly to Winnipeg. All in all, they have had an enjoyable trip to North
America with smooth border crossings.

Alternatively, if Henry and Joan live in London, England, they can visit the Canadian High Commission
and apply for their perimeter clearance cards before embarking on their flight. In both cases, these cards
are available for a nominal fee.

Scenario 2

Bill and Maureen of New York City would like to take an Alaskan cruise that departs from Vancouver.
Normally, they would have to line up for customs and immigration on three separate occasions: in
Vancouver, in Alaska and in Vancouver again.

Using perimeter clearance cards, however, Bill and Maureen can pass through just one kiosk in
Vancouver, avoiding the bother and delay brought on by embarking and disembarking passengers in the
main customs clearance area. At all other border crossings, Bill and Maureen move easily through
express lanes, making their journey a much more enjoyable experience.

Scenario 3

The Barghava family of New Delhi plans to visit relatives in Nova Scotia. Citizens in India are required
to obtain visas prior to visiting Canada. Rather than paper visas attached to a passport, however,
members of the Barghava family are issued perimeter clearance cards encoded with a time-definite
period for admission to Canada.

If the Barghava family decides to visit friends in Boston, they can also apply for a United States visa
without having to make a separate visit to the United States embassy. A separate visit to the U.S.
embassy is not required because Canada and the United States have processes to share information.
Consequently, when the Barghava family visit to Boston is authorized, details regarding their new visa
will be communicated to them and automatically encoded on their cards.
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